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Message from the Board Chair and Executive Director 

We are very pleased to release the Cedar Crest Society for Community Living's 

strategic plan for 2019-2022.  Having a strategic plan in place has been a priority for 

several years; however, in the past three years we have faced many unforeseen 

challenges as an organization.  These challenges have included dealing with loss of 

staff due to illness and death and recovering from the wildfire and evacuation threats 

facing our community.  While these extraordinary circumstances have strained our 

abilities, they have not affected the quality of our programs or diminished our 

commitment to provide quality care to each and every one of the individuals and 

families we support.   

  

Cedar Crest has a rich history in 100 Mile House.  We have gone from one location in 

1973 to currently planning a fourth building and renovations to further enhance our 

programs and services to clients.  Cedar Crest is embedded in the community with 

many long-term relationships with other service providers, employers, churches, 

schools, individuals, parents and of course the individuals and families we support.   

 

We have selected the following five strategic goals to guide us and refocus our energies 

in the next four years.   

 

1. Cedar Crest Society for Community Living will strive to create a work culture that 

attracts and retains quality employees 

2. Cedar Crest Society for Community Living with ensure the long-term viability of 

its physical infrastructure by creating plans for replacement, maintenance and 

growth. 

3. Cedar Crest Society for Community Living will strengthen policies and manage 

risk to demonstrate transparency and accountability to stakeholders. 

4.  Cedar Crest Society for Community Living will build relationships with 

stakeholders fostering increased opportunities for collaborations and improved 

profile of the organization. 

5. Cedar Crest Society for Community Living values its clients and their families and 

will continue to strengthen relationships and provide welcoming spaces. 

 

R. Chartier T.R. Guthrie 

President  Executive Director 
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Background 

Most residents of 100 Mile House have at least a vague idea of what Cedar Crest is and 
does, but become a bit uncertain when asked for details.  The Society has been around 
since 1973, has gone through several changes in focus, and has changed names to 
keep the pace with these changes.   
 
A group of concerned citizens including parents and caregivers started the original 
group.  They wanted to change attitudes about the young people in our community who 
have developmental disabilities and were not prepared to accept the exclusion of these 
children from the school system. 
 
The Cedar Crest School (named by the students themselves) was opened on the site of 
the current 100 Mile Cariboo Family Enrichment Early Care and Learning Center and 
the first of many adventures began.  After the provincial government moved to include 
children with developmental disabilities in the school system, Cedar Crest began a 
series of initiatives to provide extra items needed by this portion of our community.  
Back then, we used to have radio-thons, and bake sales to raise funds for Cedar Crest.   
 
With the passage of time came services to adults, including achievement center 
programs, and a Thrift store.  The Thrift store opened in what is now the Cariboo Pump 
and Water building, grew, expanded, and moved to its current location at 4th and Cedar 
Avenue.   
 
Hand in hand with the closing of institutions (Tranquille, Woodlands, Glendale), the 
concept of “Community Living” was born.  Instead of segregating people, we encourage 
and support them to access the regular services in our community.  Instead of providing 
a ‘sheltered’ workplace, we assist people to work in the mainstream.  Instead of looking 
at the differences, we look for the things that we have in common.   
 
The Cedar Crest Society for Community Living (our current incarnation) provides 
services to adults, children, and their families through a range of programs.  We are a 
CARF accredited nonprofit organization, and currently staff 45 people.  Cedar Crest 
Society has a Board of Directors as well.  Of the 45 employees, 28 are full time, 15 are 
part time, 2 are casual on-call.  Our organization is made up of an Executive Director, 3 
Program Directors, IDP Consultant, 2 SCDP Consultants, Accreditation Coordinator and 
then a blend of Program Advisors, Line Staff and Store Clerks.  
 
Cedar Crest Society services the 100 Mile House and surrounding communities. 
There has been a fluctuation of people coming and going who use our services over the 
past years.  The need to continue the work we do increases though, as the past few 
years have shown the population of our community and surrounding areas has risen 
and continues to grow.  Our service users range from all ages and a mixture of male 
and females, not predominantly a specific gender.  We welcome culture and diversity to 
benefit from our services, and we currently have wait lists only for additional supports.   
 



Cedar Crest Society Strategic Plan 2019 - 2022 
 

Page | 5  

Our successes that we have seen from the past year have been some individuals 
obtaining their “dream” jobs out in the community.  Awareness of our programs and 
what we do has definitely been promoted more.  We successfully held garage sales, 
and joined in the Santa Parade and handed out teddy bear coupons to the excited 
children waiting on the sidelines.  Some of the individuals we serve, have successfully 
integrated into being a big part of the Wranglers hockey team by being some of their 
best fans and having certain jobs at the arena on game nights, or volunteer at the 
games.  Collaboration with other employers in town has become more consistent this 
past year, which in turn will help us with finding and placing individuals in the community 
workforce.   
 
As always, one of the biggest challenges in living in a smaller rural community is 
transportation barriers for people who live out of town.  We do have a community transit 
bus, however the bus route only goes around town and out to the 103 Mile area, and as 
far north as the 108 Mile Ranch area.  This continues to be a very challenging subject 
as part of our philosophy is to encourage independence for the people we serve.  If they 
live out of town and have no access to transportation, this significantly limits achieving 
the goal of independence in job placements, and participation in our programs.  
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Introduction 

The Cedar Crest Society was incorporated in 1973 and began contracting with the 

Provincial Government in 1982 to provide services to our target population in the 100 

Mile House area. 

The Program functions of the Society currently employ 4 Program Managers, Program 

Consultants, Administration Staff and Community Support Workers who work in 

programs for Adults and Children. 

The Programs include Infant Development, Supported Child Development, Services to 

Families of Children with Special Needs, Outreach Supports, Community Inclusion, 

Individualized Supports, Respite and Employment. 

The Programs are provided in 4 different facilities with the District of 100 Mile House as 

well as in Clients’ homes, childcare facilities, employer’s business locations and the 

community at large.  We recently purchased another property and plan to add an 

additional facility in 2019-2020. 

The Society is a Registered Charity and is governed by a volunteer Board of Directors 

under the Society Act of the Province of British Columbia. 

Constitution 

1.   The name of the Society is Cedar Crest Society for Community Living. 
2.   The purposes of the Society are: 
a) To promote the education, training, development and welfare of all children and 

adults with disabilities. 
b) To co-operate with public and private agencies, government departments and 

other groups and organizations     interested in the projects of the Society. 
c)        To affiliate with provincial and / or national organizations who share the aims of  

 this Society. 
d)       To promote understanding, acceptance and inclusion of all persons with  
           disabilities. 
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Vision, Mission and Value Statements 

Vision 

The Cedar Crest Society for Community Living’s Vision is “that every citizen is afforded 
all human and legal rights without discrimination.  Further, all individuals are supported 
to become participating and valued members of their community and society as a 
whole.” 
 
In order to accomplish this, we believe: 
 
-This vision will only be fulfilled when all people are welcomed and supported in our  
  community. 
-community services will be accessible to all people. 
-people should enjoy the opportunities for real work, real pay, be recognized for their  
 accomplishments, have the option of pursuing a career of their choice, retire, and enjoy 
 the lifestyle they choose.   
-all adults should choose where they live and with whom they live. 
-all children should enjoy the benefits of family life in a nurturing environment. 
-education must be inclusive, peer appropriate, and customized to the individual. 
-people must be free to develop and maintain relationships they find meaningful. 
-people should receive appropriate supports when they want them. 
-the individual must make choices from a wide range of options.  
 
CCSCL recognizes that people’s needs, wants, desires, and expectations change over 
time, which is why the input is so valuable to our organization.  Our commitment to 
continuous growth and quality services could not be done without the stakeholder’s 
feedback.   
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Mission 

The Cedar Crest Society exists to ensure that members of our community acquire full 
citizenship; including the rights, obligations, and privileges attainable by all citizens.   
 
 

 Provides services to people with intellectual disabilities based on their desires 
and at the direction of, each person so that they may live safe and rewarding 
lives. 

 Enriches our community through building partnerships with other agencies and 
individuals. 

 Reduces barriers to Community Living. 
 Seeks to promote diversity through public education and promotion of the 

concept of community living.  
 Offers the chances to learn and grow. 
 Nurtures the development of human rights and advocacy. 

 

Values 

 
 

Integrity CCSCL practices integrity in all aspects, which promotes honesty 
and good faith with everyone. 

Excellence in 
Service 

We provide excellence in service through exemplary conduct in 
all dealings. 

Accountability CCSCL will be accountable for all actions.   

Fairness CCSCL will adhere to our policy on the Rights of others and 
follow the Staff Code of Ethics. 

Respect CCSCL will act respectfully in all professional and personal areas. 

Diversity CCSCL embraces the diverse groups we serve. 

Dignity CCSCL will follow the United Nations and Canadian Charter of 
Rights as stated in our policy. 

Quality CCSCL provides quality service.  Proud recipient of the 2017 
South Cariboo Chamber of Commerce Business and Citizen of 
the Year Awards for Non-Profit Organization Award.  Staff 
satisfaction surveys have had positive feedback.  

Professional 
Competence 

Many staff at CCSCL have either a Degree of some sort or 
Diploma/Certificate in post-secondary education.  At CCSCL our 
hiring requirements are of a high standard.   
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Programs Offered – Brief Overview 

 

 

 

 

Infant Development Program 

The Infant Development Program serves children from birth to three years old, who are 

at risk for, or who already have a delay in development. It is a “family-centered” 

program, which means that the parents decide on what kind of support they need. 

The Infant Development Program currently serves 21 families and employs one full-time 

Infant Development Consultant. This program is completely independent (does not 

share staff with other programs). 
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Supported Child Care Program 

The Supported Child Care Program 

serves children from birth to 19 

years of age, who demonstrate 

developmental delays, have 

exceptional health care needs, 

mental, physical or behavioral 

challenges, a speech & language 

delay, or emotional challenges. 

 

 

The Supported Child Care Program currently serves 37 children and their families. 

 

Services to Families of Children with Special Needs 
The services to Families of Children with Special Needs serves children from birth to 19 
years of age, who are eligible for support through the Ministry for Children and Family 
Development.  Services to Children Program works collaboratively with other contracted 
professionals as requested.   
 
The Services to children Program currently serves 26 children. 
 
Outreach Program 
The Outreach Program serves adults age 19 years and older, who are eligible for 
support through Community Living British Columbia.  
 
The Outreach Program currently serves 5 adults. 
 
Community Inclusion (Legacy) Program 
The Community Inclusion (Legacy) Program serves adults age 19 and older, who are 
referred to the program by the local Community Living British Columbia (CLBC) staff.  
The individuals require non-residential support in order to maintain their social and 
community access skills. 
 
The Legacy Program currently serves 14 adults. 
 
Individualized Supports 
The Individualized Supports Program serves adults age 19 years and older, who are 
referred to the program by the local Community Living British Columbia (CLBC) staff.  
These Individuals require intensive not-residential support in order to maintain a healthy 
and stress-free lifestyle.   
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These services are currently provided to one female and one male individual. 
 
Respite (Host Agency) Program 
The Respite Program is the newest program taken on by the Society.  It currently has 
two individuals who receive overnight respite services, in conjunction with some 
individualized programming for a third person. 
 
Community Inclusion Program (Careers) 
The Community Inclusion Program (Careers) serves adults age 19 years and older, who 
are referred to the program by the local Community Living British Columbia (CLBC) 
staff.  These individuals require non-residential support in order to maintain their social 
and community access skills. 
 
These services are currently provided to 28 adults. 
 
Skills Development / Personal Supports Initiatives (Careers) 
The Skills Development / Personal Supports Initiatives (Careers) Program serves adults 
age 19 years and older who are referred to the program by the local Community Living 
British Columbia (CLBC) staff.  These individuals require non-residential supports in 
order to meet goals related to developing skills and achieving goals. 
 
These services are currently provided to 7 adults. 
 
Employment Program 
The Supported Work Program serves adults age 19 years and older, who are referred 
to the program by the local Community Living British Columbia (CLBC) staff.  The 
program offers a combination of work experience, ongoing support and training to assist 
individuals to find and maintain employment. 
 
These services are currently provided to 26 adults. 
 
Note: For more detailed description of our Programs see Outcomes Management 
Report January to December 2019 
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Changes in Government Policy 

Since the creation of Community Living BC (CLBC) government policy and direction 

continue to evolve.  Understanding the provincial landscape is key in planning strategic 

direction: 

 Increase focus on opportunities for meaningful employment 

 Support for greater independence and “Home Sharing” to contain costs 

 Government has a vision to make B.C. a truly inclusive province by 2024 

 Government continues to demand greater accountability from CLBC and service 

delivery agencies 

 Money will continue to be tight  

The Government of B.C. is asking British Columbians to help define future legislation 

that will make B.C. a more accessible and inclusive province. For more information view 

the link below: 

https://news.gov.bc.ca/releases/2019SDPR0059-001780 

 

Provincial Elections will not take place until 2021.  It is possible that there will be some 

changes in funding and policy following the next Election. 

 

Environmental Scan 

Demographic and Population Trends 

 The B.C. population as a whole is aging.  This means that the people working in 

the Social Services sectors are also aging.  People providing “Home Sharing” are 

also aging which adds additional stress on the provider. 

 Individuals with developmental disabilities have a greater life expectancy than 

what was previously expected.  They also experience earlier onset of 

complicated health issues than the general population. 

  Almost all youth with developmental disabilities who are eligible for CLBC 

funded services are requesting support as they transition into adult programs. 

 CLBC projected that as of March 31, 2019 over 22,000 adults with be registered 

for services.  This is an increase of 5.4 percent over the previous year.  CLBC 

expects is growth rate to continue to increase by about 5 percent annually for the 

foreseeable future. 

 

  

https://news.gov.bc.ca/releases/2019SDPR0059-001780
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Technological Trends  

Technology presents both opportunities and challenges. While technology is Essential 

for modern growth, it will be an increasingly important task to overcome these 

challenges and expand our technological capacity, there are challenges being faced 

moving forward in this expansion, such as:  

 

 Although technology is becoming more reliable and increasingly seen as a “must 

have”, many individuals we support have not had access to new technology or 

recourses to learn new technological concepts.   

 Training staff and individuals in new technology appropriately is required to 

maximize further potential. 

 Risks to individuals include privacy, and physical and emotional safety, these 

challenges provide further alterations that would need to be put into place to 

protect individual’s well- being.  

 With the constant need to update and replace technology, we will need to 

address how this can be sustainably funded and maintained.  
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Organizational Capacity 

 CCSCL provides services to our community under the governance of our Board 

of Directors and with funding provided by our internal fundraising efforts. (Thrift 

Shop, Investment and Donation Revenues) 

 A far larger percentage, 90% for the current calendar year, originates with the 

Ministry for Children and Family Development and Community Living British 

Columbia.  Thanks to efforts of previous volunteers the Society is in the position 

to have economic security and the ability to leverage assets to continue to 

expand and improve our services. 

 We have chosen to outline our strategic initiatives in a multiyear plan to ensure 

that progress can be measured and adjustments to directions take place in a 

timely manner. 

 Several important processes are underway which will have a significant impact 

on CCSCL capacity to provide services under our mandate. 

 Our construction initiatives will lead to lesser reliance on leased spaces and 

improved building layout and lower costs. These initiatives, while exciting and 

positive overall, require close attention to ensure we receive value for our 

investments. 

 

 

 A significant challenge will be to meet the need for recruiting new staff to deal 

with expected attrition and greying of the existing staff base and to equip new 

and current employees with new skills to deal with the evolving needs of the 

people we support, particularly in the area of addictions.  We have included a 

pilot project to explore partnerships with other agencies to assist us in this 

endeavour. 

 This recruitment and training piece will also need to be expanded into the 

governance structure to ensure senior staff succession plans are in place and 

that board recruitment and skill development activities continue. 

Two Steps Forward, One Step Back 

Our devastating Arson attack in 2009 
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 Our mandate to improve communication with people we support, families and 

other stakeholders will require the increasing use of web-based communication 

and the need to ensure our technology is secure and up to date.  

 CCSCL is also following the pilot roll out of the new Community Living British 

Columbia program on Life Based Services.  We believe we are already 

incorporating significant elements of this approach in our daily programming but 

are studying the reporting and structural changes needed to participate. 

 

  

Farewell for Conor and Kate 
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Risks and Opportunities 

As always, there is risk involved with running an organization as well as wonderful 

opportunities.  The purpose of this part of the Strategic Plan is to minimize risk to the 

organization, individuals served, and the employees and volunteers.  This section is 

intended to address risks, as well as increase everyone’s awareness to help identify 

risks and develop strategies to minimize risk while achieving the mission of the 

organization and meeting the needs of the people involved. 

SWOT Analysis 

Strengths  
-trained staff 
-weekly meetings 
-smaller organization 
-individuals being heard 
-individuals obtaining their 
“dream” jobs in the community 
-collaboration is growing with 
other employers in the community 
-the organization currently does 
not have a waitlist 
-more personal rather than 
informal 
-well developed partnerships 
 

Weaknesses  
-More consistent In- service days 
-more competency staff training 
-management training 
-more public awareness 
-more casual on call staff to prevent full time staff 
burnout 
 

Opportunities  
-more grants 
-more programs (women’s group, 
teen night etc.) 
-more community awareness with 
open house nights and 
information nights 
 
 
 
 
 
 

Threats  
-potential breakdown in communication due to 
past serious events 
-funding getting cut 
-relationships with potential employers being 
severed. 
-transportation barriers resulting in loss of jobs or 
limited program participation. 
-staff turnover 
-aging staff 
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Risk Identified: 

Potential breakdown in communication due to past serious events: 

 Evacuation during 2017 due to BC Wildfires resulted in temporary interruptions to 

our regular programing.   

Funding getting cut: 

 Stable, long-term relationships with our funding sources. 

 Keeping up to date on all funding resources that are available to our Organization 

if needed. 

Relationships with potential employers being severed: 

 Safeway closure and reopening as Freshco 

 Mill closure and shift curtailment 

Transportation barriers resulting in loss of jobs or limited program participation: 

 Information and access available for public transit passed on to the people we 

support 

 Collaboration with caregivers and community members for car-pooling services. 

 Exploring other option for transportation services in the near future. 

Staff turnover: 

 Providing more training opportunities for staff. 

 Resolving conflict between management and staff. 

 Policies and Procedures in place for complaint purposes 

Aging staff: 

 Reduced work week to retain employees longer 

 Recruit new younger staff to be mentored by experienced long-term staff 
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Strategic Direction 2019 - 2022 

Work Culture Developing Long Term Plans 

for Infrastructures 

Governance Increase & Strengthen 

Relationships & 

Collaborations 

Strengthen Bonds with Clients 

and Families 

 

Cedar Crest Society for 

Community Living will strive to 

create a work culture that 

attracts and retains quality 

employees. 

 

Cedar Crest Society for 

Community Living will ensure 

the long-term viability of its 

physical infrastructure by 

creating plans for 

replacement, maintenance and 

growth. 

 

Cedar Crest Society for 

Community Living will 

strengthen policies and 

manage risk to demonstrate 

transparency and 

accountability to stakeholders. 

 

Cedar Crest Society for 

Community Living will build 

relationships with 

stakeholders fostering 

increased opportunities for 

collaborations and improved 

profile of the organization. 

 

Cedar Crest Society for 

Community Living values its 

clients and their families and 

will continue to strengthen 

relationships and provide 

welcoming spaces. 

 

CCSCL will explore a partnership 

with a training facility to train new 

employees as Community 

Support Workers in exchange for 

an agreed upon percentage of 

graduates.   

CCSCL will improve tracking to 

provide necessary upgrade 

training to employees in a timely 

fashion. 

CCSCL will focus on pairing 

experienced staff with new and 

younger staff to ensure smooth 

transition as aging staff members 

retire. 

CCSCL will identify professional 

development/training needs and 

opportunities for staff that 

contribute to better retention 

rates among staff, improving staff 

morale, and increasing 

CCSCL will complete new facility 

in late 2020 and restructure, 

moving the Careers program 

from the rented space to the new 

building. 

CCSL will explore options to 

repurpose existing structures to 

better suit program requirements 

with long term goal of being 

housed inside our own facilities. 

CCSCL will explore the cost 

effectiveness of having a vehicle 

to utilize for programming such 

as traveling and field trips and 

work experience programs such 

as recycling. 

 

CCSCL will recruit an employer 

to fill vacancy left by the closure 

of Safeway and departure of the 

Manager. 

CCSCL will regularly review and 

updating of all governing 

documents including bylaws and 

policies and procedures. 

CCSCL will commit to developing 

a Strategic Plan, an Outcome 

Report, a Performance 

Improvement Report and a Risk 

Management Report. 

CCSCL will develop succession 

planning for board members and 

executive positions on the board 

to ensure good governance. 

 

CCSCL will participate in 

community meetings such as the 

Chamber of Commerce and 

others to strengthen relationships 

and share current information 

about the organization. 

CCSCL will enhance its website 

to include the Strategic Plan, 

Outcome Report, Performance 

Improvement Report and other 

relevant documents. 

CCSCL will update its Adult, 

Children’s and Infant Handbooks 

in plain language and include on 

the website for ease of access. 

CCSCL will put a focus on 

building relationships with key 

stakeholders including elected 

officials, Ministries, funders, child 

protection and other community-

CCSCL will plan an event each 

year that include clients and their 

families. 

CCSCL will focus on having a 

culture that makes families 

welcome and included whenever 

possible and practical. 

CCSCL will include family or 

caregivers in the planning of 

goals and objectives of 

individuals. 

CCSCL will plan an annual event 

to coincide with the Open House, 

that includes and educational 

component for families or 

caregivers. 
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knowledge and skills to best 

support individuals in the 

community. 

CCSCL will survey staff annually 

to identify key issues and 

endeavor to address these 

issues as promptly as possible. 

CCSCL will explore the possibility 

of adding “Health Incentives” for 

staff during the work day to 

improve staff moral and health. 

 

based organizations or services. 
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Implementing the Strategic Plan 

The Strategic Plan will be posted to the CCSCL website and be actively 

communicated to individuals, families, new employees, current employees, 

stakeholders and the broader community. 

The annual budget and other planning documents will demonstrate how they 

align with the five key directions set out in this Strategic Plan. 

The Board Members, the Executive Director, the Accreditation Coordinator and 

the Management team will meet annually to review and update the Strategic 

Plan. 

 


